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Building Skills for a Green and Digital Cement Transition: 

Cement Industry Presents Policy Recommendations for a Green, Digital and Just Transition 

Brussels, 10 June 2025 – The European Federation of Building and Woodworkers (EFBWW) and 
CEMBUREAU, the European Cement Association, have joined forces to develop essential policy 
recommendations that will accelerate the cement industry's transition to carbon neutrality. This 
strategic collaboration was carried out under the EU co-funded project “Cement Skills 2030” 
which focused on mapping the future skills needs of the cement sector for 2030-2050. Aimed at 
Social partners, Policymakers and Education providers, the recommendations include: 

Key Policy Recommendations 

• Stronger collaboration among stakeholders—including social partners, policymakers, 
industry trade unions’ and employers’ leaders, training providers, and educational 
institutions. 

• Investment in re-skilling and upskilling to prepare workers for emerging technologies, 
products, and green and digital processes. 

• A human-centred approach to industry transformation, ensuring involvement of workers 
to participate in shaping future skills, training and learning opportunities. 

• The integration of occupational health & safety measures into all training curricula to 
respond to emerging risks and continuous prevention. 

• The utility of EU and national funds to support workforce development and industry 
adaptation for a fair transition. 

The Final Conference held on 27 May 2025 in Brussels gathered key industry stakeholders, 
policymakers, and experts to discuss the project’s findings and the way forward. An in-depth 
study was presented, conducted across six key countries—Belgium, France, Germany, Greece, 
Poland, and Spain—alongside insights from other EU Member States. A high-level roundtable 
discussion explored strategies for ensuring a fair and social transition, supporting sector 
attractiveness, addressing labour shortages and Occupational Safety and Health (OSH) factors, 
and securing funding for workers development, upskilling and reskilling. A keynote speech from 
Commission Cabinet provided the relevant aspects of the Union of Skills for the cement sector 
and initiatives such as the European Alliance for Apprenticeships and EU Skills Academies.  

https://cembureau.eu/media/ykicqkoh/250522_cement-skills-2030_policy-recommendations.pdf
https://cembureau.eu/media/ykicqkoh/250522_cement-skills-2030_policy-recommendations.pdf


Next Steps & Future Collaboration 

With the project now completed, EFBWW and CEMBUREAU will explore deepening their 
cooperation which may include working towards an industry-wide roadmap on skills intelligence. 
A dedicated platform for exchange among stakeholders will be established to drive continued 
progress in workforce development. Additionally, joint efforts will focus on enhancing industry 
attractiveness and ensuring a socially inclusive transformation.  

Koen Coppenholle, Chief Executive of CEMBUREAU, said: " As the cement industry moves 
towards carbon neutrality, equipping our workforce with the right skills will be key to driving 
innovation and securing a competitive, sustainable industry for generations to come. A strong 
collaboration is essential and will deliver a transformation that is both fair and sustainable for 
everyone involved." 

Tom Deleu, General Secretary of EFBWW, added: “Constructive dialogue is vital for the industry 
development and for a fair green transition. It is of utmost importance for more support and for a 
better protection of the industry, with the aim to keep an integrated cement industry in Europe, 
with quality jobs and good working conditions. These are essential conditions to tackle labour 
shortages in the sector.”    

***ENDS*** 

 

NOTES FOR EDITORS 

European Federation of Building and Woodworkers (EFBWW) 

The European Federation of Building and Woodworkers (EFBWW) represents the trade unions in 
construction, wood, forestry, and building materials in Europe. 

Media inquiries should be directed to: 

Paula CRAVINA, EFBWW Communication Officer: +32 (0) 473 13 43 49, pcravina@efbww.eu  

CEMBUREAU (the European Cement Association) 

CEMBUREAU, the European Cement Association is based in Brussels and is the representative 
organisation of the cement industry in Europe. Please click here to view the CEMBUREAU updated Net Zero 
Roadmap and here to access CEMBUREAU’s map of ongoing innovation projects.   

Media inquiries should be directed to: 

Cliona CUNNINGHAM, Public Affairs & Communications Director: +32 (0) 472 48 75 98, 
C.cunningham@cembureau.eu 

Bade KIZILASLAN, Communications Manager: +32 (0) 468 28 61 36, communications@cembureau.eu  
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